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Several decades ago, I worked with John Southworth* of the Comprehensive Care Company as they 
introduced the IMPACT program to Idaho School District personnel.  The IMPACT program 
introduced student Intervention processes, as suggested by SAMHSA. The program also provided 
tools for ongoing student support activities.  These Interventions include: (1)  a comprehensive 
student self assessment of behaviors and attitudes, (2) a formal meeting with – student/school 
counselor/parent(s)/clinical to discuss test results, (3) completion of TEAM Performance Contracts - 
when needed - and in some cases, (4) monitoring of ongoing student case activities.   
 
After this training, the School Districts initiated and supported Student Interventions when a significant 
change in student’s BAAA’s occurred.  (Behaviors, Attendance, Achievement and Attitudes) 
 
Some school districts increased staffs to assist with Interventions and other districts contracted with 
local counselors who provided on campus services.  Supplemental classes were also established in 
some schools to support students’ ongoing efforts after the Interventions.   
 
After three years, Intervention activities had quantitative, positive, school district results.  Student 
violations dropped significantly and student attendance statistics improved.  ROI (Return on 
Investment) estimates were made and it appeared that these processes returned financial benefits 
that exceeded the costs.   Also, coincidentally, students’ lives were improved and saved. 
 
Initially financial support for these Intervention activities was Federal Grants.  As grant funds 
changed, some schools recognized the benefits and included these activities as standard practices.  
Today, some of the original school team members are still providing interventions – using local 
clinical resources – with positive impacts. These efforts are now supported by teachers and 
counselors that are conscientious, sold on the benefits and care about their kids. 
 
New School programs are continuously promoted by Federal and State agencies. School Districts 
priorities are constantly changing as funds are available.  Existing staff time and focus is shifted into 
“funded” programs.  
 
Personal interviews, with School Administrators, about the benefits of Interventions, have resulted in 
these personal conclusions.  There are so many balls in the air that most administrators just want bad 
student happenings to go away.  Attention to the academic and behavioral needs of human beings is 
shifting down the priority lists as new Research/Political programs are introduced.     
 
The use and abuse of alcohol/drugs is a life threatening activity.  “Proven – based” programs have 
shown that Interventions do work.  Current trends, however, seem to support building new schools to 
house students that show significant changes in BAAA’s.  Other programs are being established to 
insure adolescents have enough medications to feel good and others provide analysis of student 
mental health – before and after – legal issues and incarceration. 
  
Solution:  Provide Interventions for those folks you care about.  This is the responsible thing to do.  
Ignoring this option may result in “flowers by the roadside”.      
 
Decades of Idaho experience show that those Teachers and Counselors who care and are 
conscientious are still using Interventions – because they work.  Individuals become Accountable. 
   
Responsibility and Accountability practices are decreasing in popularity – but – they are not illegal.  
They are still popular at AA/NA meetings.  Millions, of us addicts, can testify to this. 
  

 John Southworth was a partner as we designed the iMR student intense case management 
processes.  Southworth Associates specializes in Interventions and Intense treatment 
services.   
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Test Descriptions 


1.--A.C.D.C (Stage of Use) 2.-- A.C.D.C (Need for Tx) 3.--A.C.D.C (Risk Factors) 4.-- A.C.D.C (Self Test) 5.-- C.A.S.T Test 
6.-- Y.D. (Style of Use) 7.-- Y.D. (Consumption) 8.-- Y.D. (Consequences) 9.-- DSM IV 10.-- Life Areas 
11.-- Summary 12.-- Anxiety 13.-- Cognitive Slippage 14.-- Depression 15.-- Anger 
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The Date Received shown 


below defines when the 


Monitoring Service 


received the Contract
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This Report was 


compiled at the 


request of the major 


Idaho School 


Districts.


The items shown in 


yellow confirm that 


those schools  


participating in the 


Intervention and 


subsequent 


Treatment 


processes had 


lower violation rates 


than other schools.


Interviews with the 


administrators of 


the participating 


schools supported 


that these 


improvements were 


a result of the 


Intervention 


processes.


School counselors 


that continue to use 


these processes are 


convinced that their 


efforts and 


concerns are 


resulting in 


improved behaviors 


and saved lives. 
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In 2017, some of the 


school counselors who 


participated in the early 


Impact training are still 


doing TEAM interventions. 


School District 


Administrators have 


annual “new hot fix ” 


programs that change 


priorities. 


 


School Districts have also 


spent drug grant funds on 


“related” expenditures 


and new personnel. 


This letter copy was an 


attempt to re-emphasize 


the importance of student 


wellness. 


National School and Teen 


Corrections statistics 


show that Intervention 


alternatives aren’t working 


very well.


SAMSHA studies have 


provided evidence that 


SBIRT processes provide 


positive results.  


Perhaps, new programs 


are more fun than 


conscientious efforts to fix 


students and family 


behaviors.
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Text Box

5/1/2017 - Meridian School District continues to provide Interventions.  They also provide on campus support groups. 
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John's story 


 


As John Southworth has had his own personal battle with addiction, he has learned there is no cure for the disease and 
that without the appropriate education and steps to recovery, it can be fatal. This knowledge is the driving force behind 
John's motivation to educate others about addiction and it also plays a major role in John's continued sobriety of over 30 
years. He has had both personal and professional experiences with substance abuse and mental health work for more 
than 40 years.  


John began his career as a licensed DUI evaluator in 1983 at the Nelson Institute. After receiving his CADC in 1984 he 
began providing both inpatient and outpatient counseling for groups and individuals. This experience led to a deeper 
desire to not only provide counseling and education but to provide interventions which "help people help others". John 
started his professional career as an interventionist in 1984 and has since conducted hundreds of successful 
interventions, both nationally and internationally. He is currently a preferred interventionist for numerous prestigious 
treatment centers throughout the United States and abroad.  


John provides trainings on drug abuse and awareness for school employees, local community agencies and groups of 
health care professionals. He is a national speaker at major conferences and events in the addiction field. He has spoken 
at the House of Lords for Rt. Honorable Lord Mancroft in Great Britain, the vice-chair of the All Party Parliamentary Group 
on Drugs Misuse, as well as the United Kingdom European Symposium on Addictive Disorders (UKESAD) as well as 
numerous conferences in the United States. He along with other prominent interventionists provides trainings for other 
individuals aspiring to be interventionists or those wanting to further develop their intervention skills. He wants to share his 
own knowledge of intervention and the substance abuse field to help train new leaders in the industry so we can all assist 
individuals and families through their own personal struggles.  


John believes in the importance of credentialing and in adhering to the standards and rules of those credentialing bodies. 
John is certified as an Alcohol and Drug Counselor (CADC) through the state of Idaho as well as through the National 
Association of Alcohol and Drug Addiction Counselors (NAADAC) as a Nationally Certified Addiction Counselor (NCAC), 
Level I. Furthermore he is an Internationally Certified Advanced Alcohol and Drug Counselor (ICAADC) and is a Certified 
Intervention Professional (CIP) through the Pennsylvania Certification Board.   


In order to maintain the highest level of services possible for individuals and families suffering from substance abuse and 
mental health issues, John also maintains professional affiliations nationwide and is a member of the National Association 
of Addiction Treatment Providers (NAATP) as well as a committee member of the Association of Intervention Specialists 
(AIS) and the Federation of State Physician Health Programs (FSPHP). Through these affiliations, John has been able to 
build and maintain a comprehensive network of services throughout the world, and is able to provide assistance at a 
moment's notice.  


Quotes from John  


Anyone can diagnose an alcoholic when they are horizontal. We need to intervene before they are horizontal. 
When dealing with friends and the family of abuser, the descriptive term “denial” does not refer to a river. The family is 
frequently in denial. They want to wait until summer, or Thanksgiving before doing anything. There is not a good day for a 
car wreck, and there is not a good day for an intervention. JUST DO IT! 



http://www.southworthassociates.net/
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